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Constitution of the 

Organization of DeKalb Educators

(ODE)
CONSTITUTION 

PREAMBLE

We, the members of the Organization of DeKalb Educators, have established this organization in order to achieve certain objectives which are paramount to our individual and collective interests.  Accordingly, the membership body shall be sovereign in all areas of organizational concern.  Authority to represent member interests shall be delegated to the Representative Assembly and Executive Board of Directors that shall constitute the Organization’s official governing bodies.

ARTICLE I – NAME, PURPOSES, GOVERNANCE, AND AFFILIATION

 Section 1.  Name:

The name of the organization shall be the Organization of Dekalb Educators (ODE).

Section 2.  Purposes:
a. To work for the advancement of education and the improvement of instructional opportunities.

b. To develop and promote ethical practices, personnel policies, and standards of preparation and participation in the educational community.

c. To unify and strengthen the education profession, to secure and maintain the salaries, retirement benefits, due process, professional and sick leave, and other working conditions necessary to support education as a profession on the local, state and national level.
d. To enable members to speak with a common voice on matters pertaining to the education profession and to present their individual and common interests before the Board of Education and other legal authorities.
Section 3.  Governance:

The Organization shall be governed by this Constitution and such other policies consistent therewith as the general membership and the Executive Board of Directors may enact.

Section 4.  Affiliation:

The Organization shall affiliate with the Georgia Association of Educators and the National Education Association and shall require unification of local, state, and national membership dues.

ARTICLE II – MEMBERSHIP

Section 1.  Membership Categories:

a. Active Members.  Members in the association must be employed by the Dekalb County School System (certificated and non-certificated), as well as, retired education personnel who remain employed with the DeKalb County School System.

1. Professional membership is open to all certificated employees.

2. Education Support Professional membership shall be open to any employee who is non-certificated.

b. Retired Members. Retired members who have been members of the National Education Association (NEA) / Georgia Association of Educators (GAE) / Organization of DeKalb Educators (ODE) and / or now reside in DeKalb County.

c. Substitute Members.  Substitute membership shall be open to any person who is employed as a substitute employee in the DeKalb County School System.

d. Associate members. Associate membership shall be open to any person who is interested in advancing the cause of education in Georgia but who is not eligible for any other category of membership in the Association.

Section 2.   Membership Eligibility

a. Members shall agree to abide by the Constitution and By-Laws of the association and the Code of Ethics of the education profession. 
b. Upon payment of prescribed dues, persons meeting eligibility requirements shall become members of the association.
c. Active membership shall be continuous until the member leaves the school system, resigns from the organization, or fails to pay membership dues.

Section 3.  Membership Rights

All members shall be afforded the rights and privileges of the membership.

a. Every member has the right to appear before a committee to present a topic for consideration.

b. A member has the right to appear before the Executive Board and/or request that an item be placed on the agenda for the next meeting of the Representative Assembly (RA).

ARTICLE III – OFFICERS

Section 1.  Officers’ Titles:

Officers of the organization shall consist of a president, first vice-president, second vice-president, recording secretary, assistant recording secretary, corresponding secretary, treasurer, assistant treasurer, and parliamentarian.

Section 2.  Officers’ Duties & Responsibilities:

a. President:  The president shall preside at all meetings of the Representative Assembly (RA) and Executive Board, and shall represent this organization as a delegate to state and national Representative Assemblies, and at other meetings or designate a person or persons to fulfill this function, and shall have the power of appointment and serve as ex-officio member of any committee as may be established by the Representative Assembly (RA) or by this constitution.  The president shall carry out other duties as may be prescribed by the Representative Assembly (RA) if such duties do not violate any provisions of this constitution.

b. First Vice-President:  The First Vice-President shall carry out duties as may be prescribed by the President or Representative Assembly (RA) if such duties do not violate any provisions of this constitution.  In the absence or disability of the President, the First Vice-President shall assume the duties of the president, unless otherwise stipulated.

c. Second Vice-President:  The Second Vice-President shall be responsible to coordinate membership activities of the organization.  In the absence or disability of the First Vice-President, the Second Vice-President shall assume the duties of the First Vice-President unless otherwise stipulated.

d. Recording Secretary:   The Recording Secretary shall keep minutes of all meetings of both the Executive Board and the Representative Assembly (RA).  The minutes of said meetings(s) shall be filed by the Recording Secretary in the organization’s office within thirty (30) days following the meeting (s).  The Recording Secretary shall carry out other duties as may be prescribed by the President and /or the Representative Assembly (RA) if such duties do not violate any provisions of this constitution.  

e. Assistant Recording Secretary:  There shall be an Assistant Recording Secretary of this organization if it is determined necessary by the Executive Committee.  The Assistant Recording Secretary shall carry out duties as may be prescribed by the Recording Secretary, the President, or Representative Assembly (RA) if such duties do not violate any provisions of this constitution.  In the absence or disability of the Recording Secretary, the Assistant Recording Secretary shall assume the duties of the Recording Secretary, unless otherwise stipulated.
f. Corresponding Secretary:    The Corresponding Secretary is appointed by the President, if necessary, and shall be responsible to produce such correspondence as assigned by the officers of this organization or by the Representative Assembly (RA).  The Corresponding Secretary shall carry out duties as may be prescribed by the Representative Assembly (RA) if such duties do not violate any provisions of this constitution.
g. Treasurer:  The Treasurer shall hold the funds of the organization and disburse them upon authorization by the Executive Board.  The Treasurer shall also maintain a roll of the members, keep accurate accounts of receipts and disbursements, report to each meeting of the Representative Assembly (RA), keep the President and Executive Board informed of the financial condition of the organization, and prepare an annual financial statement for publication to members as directed by the Executive Board.  The treasurer shall be a member of the Budget and Finance committee and shall be bonded by the organization.  

h. Assistant Treasurer:  There shall be an Assistant Treasurer of this organization if it is determined necessary by the Executive Committee.  The Assistant Treasurer shall assist the Treasurer to secure the funds of the organization and assist with disbursement upon authorization by the Executive Board.  The Assistant Treasurer shall also assist in the maintenance of a roll of the members, and assist with keeping accurate accounts of receipts and disbursements.  In the absence or disability of the Treasurer, the Assistant Treasurer shall keep the President and Executive Board informed of the financial condition of the organization and shall carry out duties as may be prescribed by the President, or Representative Assembly (RA) if such duties do not violate any provisions of this constitution.  The elected Assistant Treasurer shall be a member of the Budget and Finance committee and shall be bonded by the organization.

i. Parliamentarian: The Parliamentarian of this organization is appointed by the president and shall ensure that meetings are run according to Robert’s Rules of Order, Newly Revised.

Section 2.  Elections, Terms, and Salaries
a. Elections - Elections for all offices of the organization except that of assistant recording secretary, corresponding secretary, assistant treasurer, and parliamentarian shall be held
1. Every two (2) years (in the spring)   Elections shall be by secret ballot and shall be conducted as prescribed in the bylaws of the constitution.

2. Uncontested candidates will be declared automatic winners.

b. Terms of office – The term of office of all officers shall be two years.

c. Salaries – The salaries for all officers shall be established by the Executive Board. 

Section 3.  Removal from Office
Persons not fulfilling the duties and responsibilities of their office can be removed from office by the President and/or Executive Committee with the approval of the Executive Board.

Section 4.  Qualifications

Persons holding any office except treasurer in the organization shall have been an Active member for the two- (2) consecutive years prior to assuming office.  Persons holding the office of treasurer shall have been an Active or Retired member for the two – (2) consecutive years prior to assuming office. However, if a person was an officer or Association Representative in another NEA local and is employed by the DeKalb School System, that person may become an officer after one (1) year.

ARTICLE IV  EXECUTIVE BOARD


The organization shall be governed by the Executive Board and Executive Committee and such other policies consistent therewith as the total membership deems necessary.

Section 1.  Membership:

a. The Executive Board shall consist of the President, First Vice-President, Second Vice-President, Recording Secretary, Corresponding Secretary, Treasurer, Parliamentarian, six (6) team leaders (selected by and represent the leaders of the clusters that make up each team), an elementary, middle, and high school representative (to be elected by the general membership), and the chairpersons of the following committees:  Constitution and By-Laws, Legislative, Credentials and Election, Interest Based Bargaining, Public Relations and Publicity, Grievance, Educational Support Professionals (ESP), Special Projects, and Retired.

b. Executive Committee consists of the President, First Vice-President, Second Vice-President, Recording Secretary, Treasurer, and two (2) Executive Board members elected by the Executive Board at its first meeting in August.

Section 2.  Duties and Powers:

The Executive Board shall serve as the executive body of this Organization.  It shall have the power to recommend legislation to the Representative Assembly (RA) and shall carry out such additional duties as may be delegated to it by the Representative Assembly (RA) and under the provisions of the bylaws.  

Section 3.  Meetings

The Executive Board shall meet a minimum of once a month during the school year.  The Board shall be the judge of the time and place of its meetings.

ARTICLE V.  REPRESENTATIVE ASSEMBLY (RA)

Section 1.  Members:

There shall be a representative body of the members of this Organization known as the Representative Assembly (RA).  This body shall have full governing powers of this Organization.  It shall be presided over by the President of the Organization.  The Representative Assembly (RA) shall consist of the Executive Board and one or more representatives from each administrative unit that has active members.  The ratio of representatives to members in an administrative unit shall be as prescribed in the bylaws.  Any member of the organization may attend meetings of the Representative Assembly (RA) but shall sit apart from the voting body.

Section 2.  Qualifications

 Members of the Representative Assembly of this Organization shall have been Active members of the Organization the previous year to qualify as representatives or alternates.

Section 3.  Term:

 Members and alternates of this Assembly shall be elected as prescribed in the bylaws and shall assume their duties at the same time as new officers assume their duties.  The term for members and alternates shall be one year. 

 Section 4.  Vacancies:

A vacancy in the Representative Assembly (RA) shall be filled by the alternate to this position.  A vacancy in both the delegate and alternate positions shall be filled by an election in the unit where the vacancy occurs as provided in the bylaws.  The certification committee as prescribed in the bylaws shall notify the president of the Organization of any change.

– Section 5.  Meetings;

This Assembly shall determine the time and place of its meetings and shall meet a minimum of five (5) times during the school year.  Special sessions of the Representative Assembly (RA) may be held at the call of the President or the Executive Board. 

–Section 6.  Powers and Duties:
The Representative Assembly (RA) shall have, but not be limited to, the following powers and duties:  establish all such special committees as it may deem necessary; certify the qualifications of members; approve a budget for the Organization; make an annual report to the membership; and pass any legislation necessary to carry out the policies and principles of this Organization in accordance with this constitution.

Section 7.  Quorum:

A quorum shall consist of ten percent (10%) of the members of the Representative Assembly (RA).  Business of the Assembly shall be conducted only when a quorum is present or as declared by the President and the members present.

Section 8.  Procedures:

This Assembly shall determine its own rules and procedures in accordance with recognized Parliamentary procedure as established in Robert’s Rules of Order, Newly Revised.
ARTICLE VI.  STRUCTURE

Section 1.  Standing Committees: 

There shall be standing committees of this Organization, to include, but not limited to: Executive, Constitution and Bylaws, Membership, Legislative, Budget and Finance, Professional Development (PD), Political Action Committee, Credentials and Elections,; Bargaining, Public Relations and Publicity Committee, Grievance, Women’s Concerns, Education Support Professionals (ESP), Human Relations Committee (HR), Special Projects (SP), and Retired   Committees that can be recommended by the President and approved by the Executive Board.  The President shall appoint the chairperson of each committee.

Section 2.  Members

Membership on each committee shall reflect the membership of this Organization.

Section 3.  Reports:

Each committee shall choose a secretary who shall keep a continuing record of activities.  Chairpersons shall report as necessary to the Representative Assembly (RA) and shall prepare an annual written report summarizing objectives, action programs, gains, and unreached goals, which the Executive Board shall distribute to members and which shall become a part of the continuing committee record in the Organization files.

 Section 4.  Duties:

a.  The Executive Committee shall plan agendas for Executive Board meetings, develop guidelines for all committees, review, revise, and present the annual budget.

b.   The Constitution and Bylaws Committee shall be responsible for all proposed changes presented by the Representative Assembly (RA) and shall recommend all changes in the bylaws.

c.   The Membership Committee shall have the responsibility of conducting membership drives and of recruiting members for the Organization of Dekalb Educators, the Georgia Association of Educators and the National Education Association.  The committee shall also be responsible for communicating with members in each local administrative unit.

d.  The ​ Legislative Committee shall maintain effective liason with local, state, and national legislative and educational organizations and shall conduct a program of support for legislation desirable to members of the Organization.  It shall report on such desirable legislation to the Political Action Committee for education.

e.  The Budget and Finance Committee shall annually prepare a budget of the Organization each August for the ensuing year and shall recommend it to the Executive Board for approval and recommendations to the Representative Assembly (RA).

f.  The Professional Development Committee (PD) shall work toward the improvement of instruction to public schools; shall urge the involvement of teachers in decisions related to curriculum, textbook and other media selections, class size, and methods of teaching, and shall promote selective recruitment, appropriate training and education for those seeking professional certification as educators.

g.  The Political Action Committee (PAC) shall collect political contributions and interview and make recommendations for endorsements of political candidates based upon legislative goals.  This committee is governed by its own bylaws.

h.  The Credentials and Elections Committee shall be responsible for conducting all elections of the Organization as prescribed in the bylaws, certify members to the Representative Assembly (RA).  It shall hear disputes and make recommendations on them to the Executive Board and perform such other duties as may be prescribed by the Representative Assembly (RA) if such duties do not violate any provisions of this constitution.

i.  The Public Relations and Publicity Committee shall promote good relations between the teaching profession and the public, and shall gather all pertinent news items concerning the members of this Organization and convey such to the press for publicity.  It shall also publish a monthly newsletter giving items of interest pertaining to the Organization’s work, and may present such awards for distinguished achievements in the teaching profession or to citizens the committee deems deserving.

j. The Interest Based Bargaining Committee shall serve as point persons for bargaining, and shall provide training and technical assistance for organization members.  Members of the committee shall prepare program proposals for adoption by the Executive Board and the Representative Assembly (RA) that advance collective bargaining.

k. The Grievance Committee shall consider any written complaints submitted by Organization members and shall provide guidance and assistance toward acceptable resolution of the grievance.

l. The Women’s Concerns Committee shall prepare programs which promote leadership skills, equal rights, health care, and other issues for women which have critical impact on American life.

m. The Education Support Professionals (ESP) Committee shall organize programs and workshops designed to address issues relevant to their employment such as opportunities for promotion; shall train education support professionals to become politically involved on the local and state levels in order to improve their working conditions, and ensure appropriate representation of education support professionals in all facets of Organization programs.

n. The Human Relations Committee shall foster positive human relations among educators, students, and others in the community, conduct human relations seminars, hold hearings as needed to help diffuse racially tense situations, recognize outstanding educators who have contributed to positive human relations.

o. The Special Projects Committee shall be charged with researching, formulating, and investigating programs and activities which promote the economic, social, and educational welfare of DeKalb County educators and which provide benefits to the members of the Organization.  The Committee shall recommend to the Executive Committee and Executive Board all programs, products, and services to be sponsored or endorsed by the Organization.

p. The Retired Committee shall organize programs to address issues related to pre-retired and retired educators, to support the active members as mentors and volunteers, and to participate in the activities of the Organization as directed by its members and the Executive Board.

ARTICLE VII – METHOD OF AMENDMENT

Any member may propose an amendment to the Constitution or Bylaws in writing by using the Proposed Constitution/Bylaws Amendment Form and forwarding the form to the Constitution and Bylaws Committee for review.  After consideration, the Constitution and Bylaws Committee may submit the proposed amendment to the Executive Board.  The Executive Board by a two-thirds (2/3) vote may recommend the proposed amendment to the Representative Assembly.  Proposed amendments to this constitution and bylaws shall be approved by a two-thirds (2/3) vote of the present and voting members of the Representative Assembly.

ARTICLE VIII.  AUTHORITY

Section 1.  State and National Affiliation:

The Organization shall comply with all affiliation requirements of the Georgia Association of Educators and the National Education Association and shall make provision for a review to assure compliance with minimum affiliation standards at least once every five (5) years.

Section 2. Parliamentary Authority: 

Robert’s Rules of Order, Newly Revised shall be the parliamentary authority for the Organization on all questions not covered by the constitution and bylaws and on such standing rules as the Representative Assembly (RA) may adopt.
ARTICLE IX.

Section 1.  Ratification: 

This constitution shall be ratified by a two-thirds (2/3) vote of the members present and voting provided that the amendments have been introduced at the preceding regular meeting and copies of the proposed amendments have been distributed to all members for discussion.  Voting will be as established by the Credentials and Elections Committee.  This constitution shall become effective immediately upon ratification.

BYLAWS

ARTICLE 1 – DUES

The dues structure shall not be changed more than once a year.  The membership year and fiscal year of this organization shall be from September 1 to August 31.

ARTICLE 2 – Elections of Officers
Section 1.  A person desiring that his or her name be placed on the ballot for one of the offices in this organization shall declare his or her candidacy in writing to the Executive Board by a date not later than January thirty-first (31st) that is set by the Executive Board.  In the event there are no candidates for an office, the Executive Board shall assume the responsibility for nominating candidates, or filling vacancies for this position.

Section 2.   In the election of officers, voting ​shall be done by secret ballot as determined by the Executive Board.  

Section 3.

Newly elected officers shall assume office in August following the election.

ARTICLE III - Vacancies
Section 1.

In the event that a vacancy occurs in the office of president, the first vice-president shall be declared president.  The first vice-president shall then complete the unexpired term of the president.

Section 2.

In the event that a vacancy occurs in the office of the first vice-president, the second vice-president, recording secretary, or treasurer the unexpired term shall be filled by appointment of the Executive Board subject to the General Assembly.

ARTICLE IV – Representative Assembly
Section 1.
Members of the Representative Assembly shall be allotted based on the number of Active members in each administrative unit.  For each 15 Active members (or portion thereof), the administrative unit will receive 1 representative in the Representative Assembly.  Adjustments in the number of representatives from an administrative unit shall be made at any time during the year when the unit gains the required additional members.

Section 2.  Elections: 

The election for representatives and alternates from each administrative unit shall be by secret ballot by members in the administrative unit and shall be certified by a committee of members of this Organization from that administrative unit.  Uncontested candidates will be automatic winners.
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